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1. Background

Gloucestershire County Councils (GCC’s) Treasury Management Strategy Statement 
(TMSS) for 2022/23 was approved by the Council in February 2022.  GCC borrows and 
invests substantial sums of money and is therefore exposed to financial risks including 
the loss of invested funds and the revenue effect of changing interest rates.  The 
successful identification, monitoring and control of risk is therefore central to GCC’s 
TMSS.

The Chartered Institute for Public Finance and Accounting (CIPFA) published its revised 
Treasury Management Code of Practice (the TM Code) and Prudential Code for Capital 
Finance in December 2021. The key changes in the two codes are around permitted 
reasons to borrow, knowledge and skills, and the management of non-treasury 
investments. The principles within the two Codes took immediate effect although local 
authorities could defer introducing revised reporting requirements within the revised 
Codes until the 2023/24 financial year.

The revised reporting requires a quarterly summary of all forward-looking prudential 
indicators to be presented to Cabinet. GCC has started to incorporate the new reporting 
requirements on a draft basis into the Cabinet Report, to ensure that the statutory 
reporting timeline is met.  This new reporting requirement to Cabinet is therefore in 
additional to the scrutiny process provided by this Audit and Governance Committee. 

mailto:paul.blacker@gloucestershire.gov.uk
mailto:John.kear@gloucestershire.gov.uk


The CIPFA Code still requires that members be informed of treasury management 
activities at least twice a year. This mid year report ensures GCC is embracing best 
practice in accordance with CIPFA’s recommendations.

This report considers the Treasury Management activities in relation to the TMSS for 
2022/23.  It includes a summary of the current economic climate, an update on the 
borrowing strategy, a review of current investments and compliance with prudential 
indicators.  

2. The Economy to August 2022

Economic Background: 
Following Russia’s invasion of Ukraine in February, global inflationary pressures have 
intensified sharply, leading to a sizeable deterioration in the outlook for world and UK 
growth.

The economic backdrop in the April-June quarter was characterised by higher oil, gas 
and commodity prices, fears of rising and persistent inflation and its damaging impact on 
consumers’ cost of living, little indication of an imminent end to Russia-Ukraine hostilities 
and supply chain bottlenecks exacerbated by war in Ukraine and lockdowns in China.   

Added to this was tough rhetoric and action by central bankers globally on fighting 
inflation through higher interest rates and quantitative tightening even as financial 
conditions became increasingly difficult for consumers, more so for those whose wages 
have not kept pace with inflation.  

In the UK inflation remained elevated. Ofgem, the energy regulator, increased the energy 
price cap by 54% in April, equivalent to around £700 for a household with average energy 
consumption (the cap had already increased 12% back in October 2021). May data 
showed CPI edging higher to 9.1% while the core CPI rate, which removes energy, fuel 
and food was 5.9%. RPI rose to 11.7%.  CPI inflation beat expectations to hit 10.1% in 
July, and retail sales rose marginally rather than falling as expected.

The labour market continued to show signs of tightness as employers struggled to fill 
vacancies with workers with skill sets matching their requirements.  The unemployment 
rate for April fell to 3.8% and is now below pre-pandemic levels. Pay growth was 6.8% 
for total pay (including bonuses) and 4.2% for regular pay; however, adjusted for inflation, 
growth in total pay was just 0.4%, whilst regular pay fell 2.2%. 

Unsurprisingly, with disposable income squeezed and another energy cap increase due 
in October, consumer confidence plummeted to the level last seen during the 2008/09 
financial crisis. Quarterly GDP growth was 0.8% in the January-March quarter and the 
Bank of England now expects a decline of 0.3% in Q2 2022. 

Having increased interest rates by 0.25% in April, the Bank of England’s Monetary Policy 
Committee on the 15th of June 2022 voted 6-3 to increase the official Bank Rate by 
0.25% to 1.25%, and on the 3rd August voted 8-1 to increase it further to 1.75%.  Rises 
in the input and output producer price measures suggest further inflationary pressure is 
in the pipeline.  Recent UK data points have cemented expectations for a series of 50 
basis point rate hikes from the Bank of England in the months ahead.



Annual inflation in the US rose to 8.6% in May, the highest in nearly 40 years. The Federal 
Reserve also stepped up its fight against inflation with a 0.5% hike in rates in May 
followed by a further increase of 0.75% in June, the latter its most aggressive hike since 
1994 and higher than markets expected, taking policy rates to a range of 1.5% - 1.75%. 

Inflation in the Eurozone also pushed higher to 8.1%, with energy price pressures a major 
contributor.  Europe is heavily impacted by the energy crisis following the Russian 
invasion of Ukraine, but concerns about the Eurozone’s peripheral members and highly 
indebted members states complicates the European Central Bank’s response as it seeks 
to normalise monetary policy. The ECB stated it would end quantitative easing at the 
beginning of July and then increase interest rates by 0.25% later in the month, the first 
hike since 2011. The central bank’s Governing Council also convened an emergency 
meeting in June to address ‘fragmentation’ risks.  

Financial Markets: 
Heightened uncertainty characterised financial market sentiment and bond yields were 
similarly volatile but with a general upward trend as concern over higher inflation and 
higher interest rates dominated. 

Over the quarter the 5-year UK benchmark gilt yield rose from 1.41% to 1.89%, the 10-
year gilt yield rose from 1.61% to 2.35% and the 20-year yield from 1.82% to 2.60%. The 
Sterling Overnight Rate (SONIA) averaged 0.89% over the period.

Credit review: 

Having completed its full review of its credit advice on unsecured deposits at UK and 
non-UK banks, in May our treasury management advisors, Arlingclose, extended the 
maximum duration limit for five UK banks, four Canadian banks and four German banks 
to six months. The maximum duration for unsecured deposits with other UK and non-UK 
banks on Arlingclose’s recommended list is 100 days.  

Arlingclose continued to monitor and assess credit default swap levels for signs of credit 
stress but made no changes to the counterparty list or recommended durations. 
Nevertheless, increased market volatility is expected to remain a feature, at least in the 
near term and, as ever, the institutions and durations on GCC’s counterparty list 
recommended by Arlingclose remains under constant review.  The list is shown at 
Appendix A.

In July an article published by the Bureau of Investigative Journalism made serious 
allegations over Thurrock Borough Council’s investments in the renewable energy sector. 
All new lending to Thurrock was suspended following this, whilst our treasury advisers 
sought clarity over these investments.  GCC has £15 million invested with Thurrock with 
£10 million due to mature this financial year and £5m in 2023/24.

Slough Borough Council remains suspended from GCC’s lending list following their 
issuing of a s114 notice in July 2021, and due to their continued weak financial position.  
GCC has one existing deposit of £5 million with Slough that will mature in May 2023.

Despite the financial difficulties being experienced by these two Councils GCC and 
Arlingclose are confident that the loans will be repaid in full at maturity. 



3. Borrowing Strategy 2022/23

At 31st March 2022, GCC’s underlying need to borrow for capital purposes as measured 
by the Capital Financing Requirement (CFR) was £457.6 million.  Actual external 
borrowing was £246.7m at this date and £153.0m of other long term liabilities associated 
with GCC’s PFI schemes and Waste finance lease – a total of £399.7 million. The shortfall 
was funded by £57.9 million of internal borrowing. 

GCC has an approved capital programme in 2022/23 funded from grants, revenue 
contributions, internal borrowing, capital receipts and reserves.  The borrowing strategy 
for 2022/23 is to hold any borrowing requirement internally and ensure all long term debt 
due to mature in the financial year is repaid.  Two loans will mature before the end of the 
financial year totalling £6.9million - both will be repaid in full.  

Any shortfall between the underlying need to borrow for capital purposes and total 
external debt will be funded from internal borrowing because it continues to provide the 
best value for funding new capital expenditure, as well as being a low risk option.  GCC 
can externalise the internal debt by borrowing from the PWLB, however new 
requirements mean that GCC has to confirm that we are not planning to use capital funds 
to purchase ‘investment assets primarily for yield’ in the current or next two financial 
years, with confirmation of the purpose of capital expenditure from the Deputy Chief 
Executive and Executive Director of Corporate Resources. 

Acceptable use of PWLB borrowing includes service delivery, housing, regeneration, 
preventative action, refinancing and treasury management.  All of our current capital 
schemes comply with the PWLB requirements.

Currently the average loan cost for GCC is 4.63%, (4.69% on the PWLB portfolio, 5% on 
other fixed loans and 4.23% on the LOBO loans) – this compares to an average of 4.65% 
at the same point in 2021/22.  The premium charge for early repayment of PWLB debt 
has remained expensive for the loans in GCC’s portfolio and therefore unattractive for 
debt rescheduling or early redemption activity. No rescheduling activity has been 
undertaken as a consequence.  The borrowing strategy will be kept under review to 
ensure the funding methods remain appropriate.  The current maturity profile for GCC is 
shown in Appendix B.  

4. Investment Strategy 2022/23

GCC holds significant invested funds, representing income received in advance of 
expenditure plus balances and reserves held.  Cash flow analysis during the period April 
2022 to date has shown that GCC’s investment balances ranged between £303.6 million 
and £352.5 million as shown below, giving a core cash position of up to £303.6 million 
(ie balances that could theoretically be invested for longer periods):
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Both the CIPFA Code and government guidance require GCC to invest its funds 
prudently, and to have regard to the security and liquidity of its treasury investments 
before seeking the optimum rate of return, or yield.  GCCs objective when investing money 
is to strike an appropriate balance between risk and return, minimising the risk of incurring 
losses from defaults and the risk of receiving unsuitably low investment income.

With the recent increases in Bank Rate at the MPC’s meetings and with the prospect of 
more increases to come, short-dated cash rates have continued to rise. Arlingclose 
expects Bank Rate to rise by 50 basis points at the next MPC meeting in September and 
a further 25 basis points at both subsequent MPC meetings in November and December, 
with Bank Rate peaking at 2.75%. 

Market expectations for Bank Rate have picked up sharply mid August – the updated 
forward curve suggests Bank Rate peaking around 4% in mid-2023. The projected rise to 
3.25% in December will require a further 1.5% of Bank Rate hikes, suggesting 0.5% at 
each of the next three MPC meetings.

As a result of increasing interest rates the focus has moved to shorted dated bank 
investments, moving away from a longer term strategy that has dominated the last few 
years.  Banks have been pricing in the Bank Rate rises, providing a good pick up in returns 
whilst allowing GCC to manage interest rate risk by keeping the durations short.

The current year budget for interest earned is £3.6 million and the current forecast is that 
this will be exceeded by £1.8 million in 2022/23 – as reflected in the latest Financial 
Monitoring Report to Cabinet. This is slightly ahead of the 2021/22 year end position.  

The average income return on investments as at the end of June 2022 is 1.84%.  This 
compares to a 1.43% income return at the same point in 2021/22.  Including capital return 
within these figures increases the return to 2.6% as at June 2022, compared to a gain of 
2.2% at the same point in 2021.  The reason for the improved position in total return is 
due to the ongoing recovery of capital value of our strategic funds following the Covid 
pandemic, offset against the worsening economic conditions as a result of high inflation, 
and the war in Ukraine.



It should be noted that the strategic investments within the portfolio are viewed as long 
term investments.  Despite fluctuations in capital value they have all continued to pay out 
regular dividends throughout the Covid pandemic and since purchase, thus maintaining 
good income returns. 

The graph at Appendix C shows the performance of GCC from the income only return (ie 
excluding capital gains and losses) compared to other local authorities, and the graph at 
Appendix D shows the rate of return against GCC’s risk appetite in comparison to other 
councils. Both graphs show that GCC’s performance exceeds average rate of return 
achieved by other local authorities.

Internally Managed Funds

As at 22nd August 2022 GCC had a number of longer term deposits totalling £120 million.  
This includes £25 million longer term investments with other local authorities, a Property 
Fund (£30 million) and longer dated strategic funds (£65 million).  

On a shorter term GCC makes regular fixed term deposits for up to one year with UK and 
selected foreign banks, subject to duration limits advised by Arlingclose (current limit 6 
months on selected banks and 3 months for others), other local authorities and selected 
Housing Associations.  Liquidity is maintained through the use of call facilities and money 
market funds (MMF’s).  The full list including duration limits is shown at Appendix A.

Externally Managed Pooled Funds

£95.0 million of GCC’s investments are held in externally managed strategic pooled, 
equity, multi-asset and property funds where short-term security and liquidity are lesser 
considerations, and the objectives instead are regular revenue income and long-term 
price stability.  These funds generated an average total return of £3.7 million which is 
used to support services in year.  

Strategic fund investments are made in the knowledge that capital values will move both 
up and down on months, quarters and even years; but with the aim that over a three- to 
five-year period total returns will exceed cash interest rates.  Capital values on all of the 
funds had improved as at the end of the 2021/22 financial year, however with the 
worsening economic conditions currently being experienced values have begun to 
reduce.  These funds have no defined maturity date, but are available for withdrawal after 
a notice period, their performance and continued suitability in meeting GCC’s medium to 
long-term investment objectives are regularly reviewed.  

The following details the maturity profile of internal and pooled balances as at 22nd August 
2022:



Fund Type / Duration % £m
Callable and cnav MMF 6.09% 19.597
Vnav MMF (1-3 days notice) 4.66% 15.000
Under 3 months 14.61% 47.001
35 day notice A/C 3.11% 10.000
3-6 months 21.77% 70.009
6-12 months 12.44% 40.001
Over 12 months (incl Longer Dated Funds) 37.31% 120.000

100.00% 321.608

Callable and Constant Net Asset Value (cnav) MMF’s are represented by an interest 
bearing Lloyds Bank current account, three instant access MMF’s and 2 notice accounts.  
The Variable Net Asset Value (Vnav) MMF of £15 million, although cash can be accessed 
within 2-3 days, is managed externally and this fund is subject to volatility on the principal 
value resulting in capital gains and losses.  Generally, these longer dated MMF’s provide 
a better return than the Cnav funds, however they are unlikely to be matured unless the 
capital value was fully recovered.  Like the strategic funds they provide a regular 
consistent dividend throughout the year.  A detailed breakdown of approved and current 
investments as at 22nd August 2022 is provided at Appendix A.  

Investment Activity to Date 

Given the increasingly changeable economic situation over recent months, improved bank 
rates, and increased durations, there has been a change in how investments are 
distributed.  This is shown below comparing August 2021 to August 2022:
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Bank durations were relaxed in May 2022, following a detailed credit review.  Selected 
UK and foreign banks are now available for up to 6 month duration.  Bank rates are 
currently very volatile due to the rapidly changing economic situation, with rates for banks 
on our lending list, as at August 2022 for 3 months averaging around 1.63% (compared 
to 0.04% at a similar point in 2021).  Where we can use slightly longer dated 6 month 
banks, rates average 2.65%.  At this point in 2021, we were mainly lending to other local 
authorities at an average of0.3% for 1 year and 0.45% for 2 years.



Use of MMF’s has reduced in recent months, although rates have become more attractive 
compared to this time last year.  Generally rates are now around 1.5% compared to 0.01% 
last year.  MMF’s tend to be more secure as they are diversified over many institutions, 
rather than being concentrated in one name.  MMF’s are used as a liquidity tool by GCC.  
The table below details the balance comparison between the end of 2021/22 and August 
2022.

Short term Investments (call 
accounts, deposits)

- Banks and Building Societies 
with ratings of A- or higher 35.5 85.0 -30.9 89.6 1.9%
- Local Authorities 90.0 10.0 -18.0 82.0 0.7%

Long term Investments

-  Strategic Funds 95.0 0.0 0.0 95.0 4.0%
- Local Authorities 35.0 5.0 -15.0 25.0 0.9%
Money Market Funds 41.8 117.0 -143.8 15.0 1.0%
Pooled Funds 15.0 0.0 0.0 15.0 0.5%

TOTAL INVESTMENTS 312.3 321.6
Increase/ (Decrease) in 
Investments £m 9.3

Avg Rate 
(%) Investments

Balance on 
31/03/2022  

£m

Investments 
Made        
£m

Maturities/ 
Investments 

Sold £m

Balance on 
22/08/2022  

£m

Security of capital remains GCC’s main investment objective.  This was maintained during 
the first part of the financial year by following GCC’s counterparty policy as set out in its 
Treasury Management Strategy Statement for 2022/23.  This restricts new investments 
to the following: 

 interest-bearing bank accounts,
 fixed term deposits and loans,
 callable deposits and loans where the Council may demand repayment 

at any time (with or without notice),
 callable deposits and loans where the borrower may repay before 

maturity, but subject to a maximum of £30 million in total,
 certificates of deposit,
 bonds, notes, bills, commercial paper and other marketable instruments, 
 shares in money market funds and other pooled funds, and
 reverse repurchase (repo) agreements,
 Real Estate Investment Trusts.

Credit Risk:  Counterparty credit quality was assessed and monitored in line with the 
approved Treasury Management Strategy.



5. Responsible Investment Policy

GCC has developed and implemented a Responsible Investment Policy for treasury 
activity.  To enable continued investment in longer dated pooled funds, GCC has worked 
with our treasury advisors on a thematic fund selection.  This has allowed GCC to select 
two additional funds that meet the agreed 2019 Council Motion, which rules out new 
investments in funds with fossil fuel exposures.  Both of these deposits were placed 
towards the end of 2021/22 financial year with £5m being placed into the BMO 
Responsible UK Income Fund and £5m into Rathbones Ethical Bond Fund.

As part of the 2022/23 treasury activity to date it is confirmed that all direct investments 
have fully complied with GCC’s treasury policy.  

6. Compliance with Prudential Indicators

GCC can confirm that it has complied with its Prudential Indicators for 2022/23, which 
were set in February 2022 as part of GCC’s TMSS.  

Details can be found in Appendix E.

7. Outlook for the rest of the year

Monetary policymakers are pushing through with monetary tightening even as global 
recessionary risks rise, particularly in the EZ and UK. The inflationary impact of the 
Ukraine invasion may be easing in some areas, but wholesale gas prices continue to be 
driven higher, with significant implications for UK inflation rates. The BoE now forecasts 
CPI inflation to exceed 13%, with energy and fuel prices contributing half of that amount. 
With no resolution to the Ukraine conflict in sight and winter approaching, it is difficult to 
see these pressures easing.

High sustained inflation will lead to zero or negative GDP growth for Q2 2022 onwards in 
the UK, due to negative real household disposable income growth. Data suggest that 
households are curtailing spending in response to higher prices. BoE sources, however, 
suggest that businesses remain confident of passing higher costs on. Further fiscal 
intervention is likely, but could have inflationary implications.

The UK labour market is tight and nominal wage growth is running above pre-COVID 
levels. Higher wage growth will be a contributory factor to sustained above-target inflation 
and is a key concern for the MPC. Real wage growth will however be unlikely for most 
workers. Weaker economic activity should eventually lead to lower demand for labour and 
reduce wage pressure.

The Bank of England has signalled a more forceful stance on inflation, due to apparent 
broader-based inflationary effects and probably some concerns over the fiscal outlook, 
given the current Tory leadership contest. The MPC is also being pressured by hawkish 
US policy, which has weakened sterling. Its previous moderate approach balancing 
inflation and growth appears to have been put aside – it is now seeking to aggressively 
dampen demand to offset the tight supply picture.

Given the hawkish shift by the MPC, Arlingclose has raised its forecast for Bank Rate over 
the next few months. Rate cuts have been projected sooner in the medium term.



8. Non Treasury Investments
The definition of investments in CIPFA’s revised 2021 Treasury Management Code 
covers all the financial assets of GCC, as well as other non-financial assets which could 
be held primarily for financial return.   Investments that do not meet the definition of 
treasury management investments as covered above, are categorised as either for 
service purposes (made explicitly to further service objectives) and or for commercial 
purposes (made primarily for financial return).  GCC can confirm that for the year to date 
that no material non treasury investments are held.

9. Summary

In compliance with the requirements of the CIPFA Code of Practice this report provides 
members with a summary report of the treasury management activity during the first 
period of 2022/23 to 22nd August 2022.   As indicated in this report all Treasury 
Management activities were in accordance with the Treasury Management Strategy 
Statement approved by Council in February 2022, none of the Prudential Indicators have 
been breached and a prudent approach has been taken in relation to investment activity 
with priority being given to security and liquidity over yield.  



Appendix A
Approved List and In-House Investments as at 22nd August 2022

Type Country/ 
Domicile Approved Counterparty Current £m 

Unsecured

Maximum 
Duration 

Limit 
(Unsecured)

Santander UK Plc 10.0 100 days
Bank of Scotland Plc  - 6 months
Lloyds Bank Plc 9.6 6 months
Handelsbanken Plc - 100 days
HSBC Bank Plc / HSBC UK Bank Plc - 6 months
Nationwide Building Society - 100 days
National Westminster Bank / Natwest 
Markets Plc - 100 days

Royal Bank of Scotland Plc/T - 100 days

Standard Chartered Bank 15.0 6 months

Australia and NZ Banking Group 15.0 100 days
Commonwealth Bank of Australia - 100 days
Westpac Banking Corp - 100 days
National Australia Bank - 100 days
Bank of Montreal - 100 days
Bank of Nova Scotia - 6 months
Canada Imperial Bank of Commerce - 6 months
National Bank of Canada - 100 days
Royal Bank of Canada - 6 months
Toronto Dominion Bank 15.0 6 months
Nordea Bank Finland - 100 days
OP Corporate Bank PLC - 100 days
DZ 10.0 6 months
Bayeriche Landesbank - 6 months
Landesbanken Baden Wuerttemberg - 6 months
Landesbank Hessen Thuringen 10.0 6 months

Netherlands Rabobank 100 days
OCBC - 100 days
UOB - 100 days
DBS 5.0 100 days

LA / Bills UK Other UK Local Authorities 107.0 2 years
CNAV MMFs 0.0 -
VNAV MMFs (where there is greater than 
12 month history of a consistent £1 Net Asset 
Value)

15.0

Other 
MMFs and 

CIS

UK / Ireland 
/ 

Luxembourg 
domiciled 

Pooled funds which meet the definition 
of a Collective Investment Scheme per 
SI 2004 No 534 and subsequent 
amendments

105.0 -

One Housing Group - 2 years
Network Homes - 2 years
Southern Housing Group - 2 years
Yorkshire Housing Group - 2 years

REIT UK Fundamentum 5.0 2 years
321.6TOTAL

100 days

Finland

Canada

Singapore

UK / Ireland 
/ 

Luxembourg 
domiciled 

HA’s UK

AAA-rated 
Money 
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Barclays Bank Plc / Barclays Bank UK 
Plc -
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Appendix E
Prudential Indicators 2022/23

The objectives of the Prudential Code are to ensure, within a clear framework, that the 
capital investment plans of local authorities are affordable, prudent and sustainable, 
and that treasury management decisions are taken in accordance with good 
professional practice. To demonstrate that GCC has fulfilled these objectives, the 
Prudential Code sets out the following indicators that must be set and monitored each 
year.

Balance Sheet Summary
The underlying need to borrow for capital purposes is measured by the Capital 
Financing Requirement (CFR).  Estimates of GCC’s cumulative maximum external 
borrowing requirement for 2022/23 to 2024/25 are shown in the table below against 
the 2021/22 actual position:

2021/22 2022/23 2023/24 2024/25
Actual Estimate Estimate Estimate

£m £m £m £m
Closing CFR 457.553 504.332 531.362 546.399
Less:
Existing Profile of  External Borrowing 246.678 239.778 231.778 225.278

Other Long Term Liabilities (PFI) 156.701 148.827 151.575 147.242
Cumulative Maximum External 
Borrowing Requirement

54.174 115.726 148.009 173.879

GCCs strategy remains to maintain maximum control over its borrowing activities as 
well as flexibility on its loans portfolio.  The capital financing requirement is forecast to 
increase over the next three years as GCC invests in a number of approved capital 
schemes.

Authorised Limit and Operational Boundary for External Debt:
GCC is legally obliged to set an affordable borrowing limit (also termed the authorised 
limit for external debt) each year and to keep it under review.  In line with statutory 
guidance, a lower “operational boundary” is also set as a warning level should debt 
approach the limit. The operational boundary is a management tool for in-year 
monitoring, and it is not significant if the operational boundary is breached on 
occasions due to variations in cash flow, and this is not counted as a compliance 
failure.  

The external debt to date for 2022/23 at its peak was £269.786 million well below the 
limit.  The headroom allows for the debt being held internally to be externalised if 
necessary, and for the approved financing via capital receipts to be covered should 
they not be received as expected.



Authorised Limit and Operational Boundary for External Debt

22/08/2022 2022/23 2022/23

Actual Total Operational 
Boundary 

Total Authorised 
Limit 

£m £m £m
Split: Debt 269.786 381.173 401.173

Other Liabilities 148.827 148.827 148.827
418.613 530.000 550.000

Maturity Structure of Fixed Rate Borrowing: 
This indicator is to limit large concentrations of fixed rate debt needing to be replaced 
at times of uncertainty over interest rates. 

Maturity Structure of Fixed Rate Borrowing Upper 
Limit

Lower 
Limit

Actual 
Fixed Rate 

£m 
Borrowing 

as at 
31/03/22

Actual 
Fixed Rate 

£m 
Borrowing 

as at 
31/03/22

Actual 
Fixed Rate 

£m 
Borrowing 

as at 
31/03/22

Fixed Rate 
Borrowing 

as at 
31/03/22

% % LOBO* Market PWLB %
under 12 months 25 0 33.050 6.900 16.2% y
12 months and within 24 months 25 0 8.000 3.2% y
24 months and within 5 years 50 0 21.500 8.7% y
5 years and within 10 years 75 0 15.000 6.1% y
10 years and within 20 years 100 0 47.958 19.4% y
20 years and within 30 years 100 0 3.000 91.269 38.2% y
30 years and within 40 years 100 0 5.000 15.000 8.1% y

Compliance 
with Set 
Limits?

Note: LOBO’s are shown at their earliest maturity (call) date.  In reality these loans tend to be much 
longer term and cannot be redeemed early, unless called, without significant penalty.  Barclays 
LOBO’s are now classified as fixed loans and their maturity date is shown in the 20-30 and 30-
40 years categories.

Total principal sums invested for periods longer than 365 days:
This indicator allows GCC to manage the risk inherent in investments longer than 365 
days.  The limit for 2022/23 was set at £200 million, and in total GCC has £120.0 
million invested for over 365 days as follows:  

o £30 million invested in the CCLA Property Fund.  
o £25.0 million invested longer term with various local authorities, periods 

ranging from 1 to 2 years.
o £10 million invested in 2 ESG bond funds.  These funds are in line with 

the responsible investment strategy set by members to rule out new 
investment in companies exposed to fossil fuels.

o £25.0 million invested in multi asset funds.  Although funds could be 
matured earlier these funds are treated as long term investments.  

o £25 million invested in an equity funds.  Although funds could be matured 
earlier this fund is treated as a long term investment.  

o £5 million invested in a Real Estate Investment Fund.  This is a property-
backed investment that is funded by central government housing the 
most vulnerable people in society in supported living accommodation.

All of the long term funds have continued to pay consistent regular dividends 
throughout the Covid 19 pandemic.


